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Virtual services to
support remote working




Do you want to keep up with
how COVID-19 is impacting the
NHS and to understand what is
going on behind the scenes?

-riday Webinars

« Every Friday at 2pm we will be offering a
free of charge webinar, where NHS experts
working in settings including ICP, CCG and
PCNs will briefly present what is going on in
their part of the NHS

* Real-world, first-hand insight, to give a
unique perspective on the NHS challenges
and response

 HCPs participate out of professional and
intellectual curiosity, fitting webinars around
their work commitments to ensure no
impact on NHS services
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https://attendee.gotowebinar.com/register/8020484731767040013

Are you trying to understand
what is changing within the NHS
and how this will impact on your
own strategy in the longer term?

Strategy Huddles

 We can facilitate, at short notice, virtual
panel discussions to include our in-house
NHS experts and senior stakeholders from
Trust, PCN, CCG and ICP settings to discuss
your own challenges at Leadership Team
level

« Up to two hours to give sufficient time for
an in-depth conversation about specific
concerns you have about NHS structures,
policy & strategy, and therapy-specific
developments

» Real-world first-hand insight gives an
unparalleled opportunity to explore

the issues that will impact on your
commercial strategy ‘. y



Are you trying to develop your
teams’ knowledge and skill
levels while they are grounded?

One Step Aheaad

* Our One Step Ahead training sessions on
the evolving NHS environment are
delivered personally by an NHS expert,
designed to reflect your product portfolio
and to inform tactical improvement

* Developed with insight from our own
Health Service Faculty to ensure depth
and relevance of insight to your therapy
or service area

« Under regular review to ensure sessions
remain current within an ever-changing
environment, where most online learning
is already out of date
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Are you trying to maintain your :
teams’ NHS literacy and keep Virtual

them engaged directly with NHS
stakeholders? DaVS

-xXperience

* We can convene our excellent Experience
Days remotely, where your team can engage
with a broad audience of NHS stakeholders to
better understand their therapy area

* An educational format to facilitate learning in
a led environment, with the opportunity to
explore the front-line barriers to
implementing change in the NHS and in
delivering high-quality care

« HCPs participate out of professional and
intellectual curiosity, fitting contributions
around their work commitments to
ensure no impact on NHS services @




Do you need to maintain WV cet & Y oOVe

momentum with strategy
development and commercial :O rWar d
understanding?

* Our Meet & Move Forward sessions bring
together a multi-disciplinary group from
within your therapy area to discuss pathway
improvement and challenges

* Held online using our tried and trusted
methodology based on Lean techniques, to
deliver tangible outputs and action plans on
the day

« HCPs participate out of professional and
intellectual curiosity, fitting sessions around
their work commitments to ensure no
impact on NHS services
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